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15 December 1959 


MEMORANDUM FOR : @eputy Director (Plans) 
Y, 


THROUGH Acting Chief, BED” 


SUBJECT : Reconsideration of Number of Articles in OXCART 
| Procurement Schedule 


1. ‘the number of 12 afc originally established for procurement tn this 
progran was picked at a time when some dependence on advanced bases vas 
i necessary. I think the rationale went sbout as follows: 


3 afc @ each of @ advanced bases 6 
3 afc @ ZI test base 3 
3 a/¢ to cover destruction teat article if 3 
! needed and possible losses in test program 


12 


2. In line with the idea of a single ZI test-operational base & case can 
be made that as few as 9 or 10 a/o would be sufficient without sacrifice of 
merging included above. While euch # reduction in numbers would result in 
much lees then a corresponding #0 - 25% reduction in totrl procurement cost, 
4t does offer a means of some cost reduction. 


| 
| 3. Kelly has noted in his progress report letter #3 of 30 November that 
such items aa a/o bearings are being cost quoted at 20 - 4O timea the usual 25X1ASa1 
price. He has also told use that the quotations {rc Ry 
others are unexpectedly high. Perkin Elmer likewise have shocked us price wise. 
. 25X1A5a1 

4. Z€ this question is to be re-examined 14 would be appropriate to do 
go at once since Kelly is anxious to place i an order for 
titaniun material in large quantities in order to realize preferentiel delivery 


and price. 
25X1A9a SINE 
>5X1AGa  —————_} 
| cu/p3/or0-7 
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